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- Consultancy: Processes of Transformation
- Coaching and Teambuilding
- Cultural Integration

« My role in the organisation »

Answer of an executive to the question:

« Please draw a picture showing your role as an int  erface between
your organisational system and your personal system »

For more than 20 years we have shared the dynamics of
transformation and learning processes with our clie nts. Our
consultants accompany change and integration proces ses in
national and international frameworks.

What distinguishes us: comprehensive know-how in or gani-
sational development (including project management,
teambuilding and coaching) together with many years of
international experience.
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The addressee of our consultations can be an entire
organisation, a business division or unit, a depart ment, a project,
a team or individual executives.

Our consultants have as a rule sp ent many years in their
countries of origin as executives or entrepreneurs, have had
several years of training in systemic approaches to coaching and
organisational development and continuously further their
knowledge and abilities.

Our consultants for m more than a network: they regularly work
together on our client's projects, combine their ex perience and
develop new solutions. Each individual is anchored in the

business culture and management modalities of “thei r
respective countries — and the curren t changes taking place
there. Each consultant combines this “national anchoring” with

sound international experience.



Our services: consultation, accompaniment and train ing

Leading change in organisations :
mutual analysis and advice between
colleagues pertaining to their
experiences in leading change

Kick-off and accompaniment of projects and
international Joint-ventures

Individual coaching
for executives and managers :
development of one’s professional role

Strategy and leadership

Teambuilding and
accompaniment of
international teams
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Clients who have placed their trust in us:
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